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ãWÎjš bjhl®ghd Â£l¡ T£l m¿¡ifæ‹ rhuh«r§fŸãWÎjš bjhl®ghd Â£l¡ T£l m¿¡ifæ‹ rhuh«r§fŸãWÎjš bjhl®ghd Â£l¡ T£l m¿¡ifæ‹ rhuh«r§fŸãWÎjš bjhl®ghd Â£l¡ T£l m¿¡ifæ‹ rhuh«r§fŸãWÎjš bjhl®ghd Â£l¡ T£l m¿¡ifæ‹ rhuh«r§fŸ

1.01.01.01.01.0 T£l¤Â‹ Ã‹dâT£l¤Â‹ Ã‹dâT£l¤Â‹ Ã‹dâT£l¤Â‹ Ã‹dâT£l¤Â‹ Ã‹dâ

mÂfç¤J tU« k¡f£bjhif, ts§F‹whj msit él mÂfkhd Û‹Ão¥ò k‰W« Û‹Ão¥ò

bjhl®ghd r¢ruÎfŸ fhuzkhf ÏªÂa Û‹ts« fLikahd mG¤j¤Âdhš ghÂ¥ò

milªJŸsJ. 2010-11 š brašgL¤j¥g£l ts§F‹wh thœthjhu¤Â‰fhd Û‹ts nkyh©ik

Â£l«-I (FIMSUL-I) _y« mDkÂ¡f¥g£l msÎ¡F mÂfkhf Û‹Ão¥ò k£Lkšyhkš,

Û‹Ão¥Ã‹ gy ÃçÎfëš Âwid mÂfç¤jš (bgça Û‹Ão glFfŸ, Âw‹ä¡f ÏaªÂu§fŸ

Kjèad), rk¤Jtk‰w Kiwæš ts¤ij g§ÑL brŒjš k‰W« gyåšyhj tiy f£L¥ghLfŸ

ngh‹w fhuz§fshš òJ¢nrçÍ« jäœ ehL« gšntW Û‹ts nkyh©ik Ãu¢Áidfis

vÂ®bfhŸ»‹wd v‹gJ m¿a¥g£LŸsJ.

tsU« ehLfëš Á¿a-mséyhd Û‹Ão¥Ãš, r_f mo¥gilæyhd T£L nkyh©ik _y«

ts« F‹whkš Û‹ts¤ij ghJfh¡fKoÍ« v‹gj‰F rh‹WfŸ cŸsd. ts§F‹wh

thœthjhu¤Â‰fhd Û‹ts nkyhzik Â£l« I (FIMSUL-I) òJ¢nrç k‰W« jäœeh£oš Û‹ts

nkyh©ik¡F T£L nkyh©ikia brašgL¤j nkY« gçªJiu¤JŸsJ. T£L

nkyh©ikia xU g§fh©ik V‰ghlhf Twyh«, ÏÂš Ûdt®fS« muR« Û‹ts

nkyh©ik¡fhd bghW¥ò k‰W« mÂfhu¤ij g»®ªJ bfhŸ»‹wd®. fyªjhŒÎfŸ k‰W«

ng¢Rth®¤ij _y«, g§fhs®fŸ nkyh©ikæš j§fŸ bghW¥ò¡fS¡F«, cçikfS¡F« xU

Kiwahd x¥gªj« brŒJ bfhŸ»wh®fŸ. ÏJ e«Ã¡if, e«gf¤j‹ik, r£ló®tkhd

g§fhs®fë‹ bt‰¿ k‰W« fhy¥ngh¡»š kh‰w§fis rçbrŒjš v‹W ts nkyh©ikia

xU mDrç¥òŸs brašKiwahf brŒJ éL»wJ. T£L nkyh©ikæ‹ e‹ikfshtd (i) xU

btë¥gilahd, bghW¥òthŒªj k‰W« j‰rh®òila  nkyh©ik brašKiw (ii) cŸq®

Ãu¢ÁidfS¡F nkyh©ik c¤ÂfŸ k‰W« rçahd f£L¥ghL elto¡iffŸ _y« cŸS®

Ô®ÎfŸ (iii) tsMjhu¤ij xU Ú©l fhy brh¤jhf gh®¡F« xU mÂfhuä¡f rYifahf

cz®jš (iv) ts Mjhu« bjhl®ghf jftiy tH§f k‰W« nkyh©ik¡F m¿éaš ó®tkhd

jftiy ãiwÎ brŒa Ûdt®fë‹ ghu«gça m¿Î k‰W« ãòz¤Jt¤Â‹ ga‹ghL (v)

r¢ruÎfis Fiw¡f VJthf g§fhs®fŸ k¤Âæš jftš bjhl®ò k‰W« òçªJ bfhŸS«

Âwid mÂfç¤jš.

FIMSUL-I I bjhl®ªJ, cyf t§» FIMSUL-II I brašgL¤Jtj‰F % 7. 71 nfho¡F x¥òjš

më¤JŸsJ, ÏÂš òJ¢nrçæš Û‹ts T£L nkyh©ik¤ Â£l mik¥ig ãWÎtJ xU K¡»a

m§fkhF«. ÏJ r«gªjkhf, t§fhs éçFlh Â£l«-muÁil mik¥ig (BOBP-IGO)
ts§F‹wh thœthjhu¤Â‰F Û‹ts nkyh©ik Â£l« II ‹ Ñœ elto¡iffis¢

brašgL¤JtÂš cjÎkhW nf£L¡bfhŸs¥g£LŸsJ.

2.02.02.02.02.0 òJ¢nrçæš T£L nkyh©ik mik¥gj‰fhd Â£l¡ T£l«òJ¢nrçæš T£L nkyh©ik mik¥gj‰fhd Â£l¡ T£l«òJ¢nrçæš T£L nkyh©ik mik¥gj‰fhd Â£l¡ T£l«òJ¢nrçæš T£L nkyh©ik mik¥gj‰fhd Â£l¡ T£l«òJ¢nrçæš T£L nkyh©ik mik¥gj‰fhd Â£l¡ T£l«

òJ¢nrçæš T£L nkyh©ik mik¥ig ãWÎtJ bjhl®ghf, 2017 #dtç 9 M« njÂ m‹W

nAh£lš m©zhkiy Ï‹l®neõdèš BOBP-IGO k‰W« òJ¢nrç Û‹Jiw  k‰W« Ûdt®

ey« rh®ghf, xU braš Â£l¡T£l« el¤j¥g£lJ. Ïªj T£l« K‰¿Ykhf òJ¢nrç Û‹Jiw

k‰W« Ûdt® ey¤Jiw mYty®fSl‹ fyªJ ciuahLtj‰fhf el¤j¥g£lJ. Kidt® xŒ.

v°. ahjth, Ïa¡Fe® BOBP-IGO j‹Dila m¿Kf ciuæš  or«g® 2004 š V‰g£l MÁa

Rdhäahš, K‹ v¥nghJ« Ïšyhj nguêé‹ Ã‹dâæš  ts§F‹wh thœthjhu¤Â‰fhd
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Û‹ts nkyh©ik Â£l« I (FIMSUL-I) totik¡f¥g£lJ v‹W bjçé¤jh®. Ï¥go¥g£l nguêÎ

Ûdt®fë‹ thœthjhu§fis vëÂš v¥go ghÂ¡fKoÍ« v‹W btë¥gL¤ÂaJ k‰W«

òJ¢nrçæš Û‹ts Ãçéš ts§F‹wh ts®¢Á¡F xU Ú©l fhy bfhŸifæ‹ mtÁa¤ij

ca®¤Â fh£oaJ. FIMSUL-I Ã‹tU« K¡»a gçªJiufis brŒjJ:

• Û‹ts T£L nkyh©ikia mkšgL¤Jtj‰F trÂ brŒaÎ«, mJ nkY«

ts®tj‰fhf bfhŸiffis xU§»iz¤jš.

• mo k£l¤Âš ÏUªJ xU gutyh¡f¥g£l gy mL¡F mik¥òfis ãWÎjš.

• V‰fdnt ÏU¡»‹w (tuyh‰W ßÂahf) Û‹Ão FL«g§fS¡F K‹Dçik bfhL¤J,

Âwªj Û‹Ão¥Ãš ÏUªJ f£LgL¤j¥g£l Û‹Ão¥ò¡F K‹ndWjš.

• njit¡nf‰wthW m›t¥nghJ éÂfŸ k‰W« f£LghLfis V‰gL¤j muR¡F

mÂfhu« më¡F« xU eilKiwgL¤j¡Toa r£lkhf òJ¢nrç flš Û‹Ão r£l¤ij

ÂU¤Âaik¤jš.

• Û‹Ão r_f§fŸ j§fŸ thœthjhu§fŸ g‰¿ cça éU¥g§fis¤ nj®Î brŒa

mt®fis C¡Fé¡F« tifæš mt®fë‹ Âw‹fis mÂfç¤jš.

• ts§F‹whj j‹ik¡F K¡»a¤Jt« bfhL¤J, Û‹ts nkyh©ikæš ÏUªJ

(mšyJ ts®¢Á) Û‹ts MSif¡F K‹ndWjš k‰W« Ï¤jifa K‹nd‰w¤Â‰F

njitahd kh‰w§fis¡ bfh©LtUjš.

ts§F‹wh thœthjhu¤Â‰shd Û‹ts nkyh©ik Â£l« I (FIMSUL-I) ‹ K¡»a btëpLfëš

x‹W 15 F¿¥òfis bfh©l ‘bjhiyneh¡F¥ gh®it Mtz«’ MF«, Ïªj K¡»a F¿¥Ã‹

rhuh«¤ij Ã‹tU« m¿¡ifæš fhzKoÍ«:

“Û‹Ão r_f¤Â‹ thœthjhu§fŸ ghJfh¥ghf cŸsd, nkY« midtU« tWika‰w, xU

ãiyahd thœ¡ifia mDgé¡»‹wd®”.

 bjhl®ªJ Kidt® ahjth j‹Dila ciuæš FIMSUL-I ‹ K¡»akhd gçªJiufëš x‹whf

xU Âw‹ä¡f T£L nkyh©ik brašKiwia bjhl§Fjš, k‰W« eilKiwæš cŸs

Kiwahd k‰W« Kiwrhuh V‰ghLfëš ÏUªJ nkyh©ik brašKiw tèik bgwnt©L«

v‹W brh‹dh®. ÏWÂæš, Kidt® ahjth òJ¢nrçæš T£L nkyh©ikia brašgL¤j

Ã‹tU« _‹W mL¡F ntiy Â£l¤ij RU¡fkhf bjçé¤jh®:

• Û‹ts T£L nkyh©ikia V‰gL¤Jtj‰fhd xU brašÂ£l¤ij ÏWÂbrŒa

Û‹ts k‰W« Ûdt® ešthœÎ Jiw k‰W« BOBP-IGO ‹ bkh¤j mYty®fisÍ«

<LgL¤J« xUehŸ braš Â£l¡T£l«.

• g§fhs®fŸ òUªJ bfhŸtj‰F« cl‹gLtj‰Fkhd brašÂ£l¤ij K‹it¡f

Ïu©L ehŸ fyªjhŒÎ T£l«.

• g§fhs®fë‹ fyªjhŒÎ T£l mo¥gilæš ntiy Â£l¤ij ÏWÂ brŒjš.

ÂU. V é‹br‹£ uha®, Ïa¡Fe®, Û‹Jiw k‰W« Ûdt® ey«, òJ¢nrç mt®fŸ j‹Dila

bjhl¡f ciuæš FIMSUL-I I brašgL¤JtJ bjhl®ghf Jiwæ‹ _y« vL¡f¥g£l

elto¡iffis éçthf bjçé¤jh®. mt® Û‹ts T£L nkyh©ik Â£l« jahç¡f¥g£L,

x¥gjY¡fhf muR¡F mD¥g¥g£lJ c£gl, gšntW TWfis brašgL¤Jtj‰F éçthd Â£l

m¿¡if g‰¿ T¿dh®. x¥gjiy vÂ®neh¡», (i) xU m¿Î ika« mik¡f, (ii) T£L

nkyh©ik¡F RHš ãÂ tH§f, (iii) g§fhs®fŸ k‰W« mYty®fs¡F gæ‰Á k‰W« éê¥òz®Î

Â£l¤ij el¤j, k‰W« (iv) bt‰¿fukhf eilbgW« T£L nkyh©ik mik¥ig gh®itæl
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fšé R‰W¥gaz« Â£läLjš, M»at‰iw brŒa¤ njitahd Ka‰ÁfŸ vL¡f¥g£L

tU»‹wd v‹gij bjçé¤jh®.

njÁa Mnyhrf® Kidt® Ï éntfhdªj‹, T£L nkyh©ik bjhl®ghf cyf K‹ndh¡FfŸ

F¿¤j xU bjhêšE£g és¡f¡ fh£Áia tH§»dh®fŸ. btëehL mnj nghš ÏªÂahéš

ÏUªJ gšntW T£L nkyh©ik mQFKiwfŸ k‰W« tiffis, T£L nkyh©ikæ‹

e‹ikfis és¡fkhf T¿dh®fŸ. T£L nkyh©ikia brašgL¤JtÂš f‰w go¥ÃidfŸ

F¿¤J« éçthf vL¤Jiu¤jh®.

njÁa Mnyhrf® Kidt® nt bt§fnlr‹ òJ¢nrç flš Û‹ts nkyh©ikæš Ãu¢ÁidfŸ

Ûjhd j‹Dila és¡f¡fh£Áæš, FIMSUL-I Ïš milahs« fhz¥g£l Ãu¢Áidfis

ãidÎgL¤Âdh® k‰W« òJ¢nrçæš T£L nkyh©ikia m¿Kf« brŒÍ« j‰nghija NHèš

mªj Ãu¢Áidfis òÂjhf MŒÎ brŒa Û‹ts k‰W« Ûdt® ey¤Jiwia nf£L¡bfh©lh®.

ÏWÂ bjhêšE£g és¡f¡fh£Áæš, Kidt® ahjth FIMSUL-I Ïš  K‹bkhêa¥g£LŸs T£L

nkyh©ik f£lik¥ig étç¤jh®. mt® òJ¢nrçæš T£L nkyh©ik Â£l¤ij

brašgL¤Jtj‰fhd mQFKiwfŸ FIMSUL-I Ïš mik¡f¥g£l f£lik¥ig rh®ªJ jh‹

ÏU¡F« v‹wh®. mªj mQFKiwfŸ Ã‹tUkhW:

bjhêšE£g mk®Î¡F Ã‹d®, g§nf‰ghs®fŸ _‹W FG¡fshf Ãç¡f¥g£ld® k‰W« Ïªj

FG¡fŸ M£ÁKiw Ãu¢ÁidfŸ, brašgL¤j f£lik¥ò k‰W« Âw‹ ts®¤jš k‰W« m¿Î

nkyh©ik bjhl®ghf gçªJiufis¢ brŒjd®.

KoÎiuæš, g§nf‰ghs®fŸ Û‹ts¤Âš ts§F‹wh thœthjhu§fis mila T£L

nkyh©ik jéu ntW rh¤Âakhd kh‰W mik¥ò VJäšiy v‹gij KG kdnjhL

V‰W¡bfh©lh®fŸ k‰W« brašÂ£l¤ij mL¤j ãiy¡F vL¤J¢bršy Ã‹tU«

gçªJiufisÍ« V‰W¡bfh©lh®fŸ.

Û‹Ão¥ò _l¥gL« gUtfhy¤Âš 10-12 Û‹Jiw mYty®f£F bghW¥gh®ªj Û‹ts¤Â‰F

el¤ij éÂ¤bjhF¥ig brašgL¤Jtj‰fhf xU gæ‰Á Â£l« (V¥uš-nk, 2017).

g§fhs® fyªjhŒÎ eilKiwfŸ/ be¿KiwfŸ/ Kiwikæaš ÛJ xU gæ‰Á¥go¥ò.

ôåa‹ Ãunjr mséš brayh¡f FGÎl‹ rªÂ¥ò.

Û‹Jiw k‰W« Ûdt® ey¤Jiwæš brašÂ£l¤ij nkš el¤j mYty®fëš xU ika¡

FGit mik¤jš.

brašKiwia nkš el¤j g§fhs®fSl‹ rªÂ¥ò.

***

»uhk mséyhd Kiwrhuh mséš j‰rka« Û‹Ão¥ig MSif brŒ»‹w

f£lik¥òfŸ  Ûdt®fë‹ ãWtd§fŸ; ghu«gça Û‹Ão¥ò¡fhd ghu«gça »uhk

ãWtd§fŸ; éir¥glFfŸ KjèaitfS¡fhd glF r§f§fŸ.

jå¥g£l ÃçÎfŸ k‰W« Ûdt®fŸ Ïªj f£lik¥Ã‹ Ñœ Áw¥ghf

ã®t»¡f¥gL»‹wd®

kht£l mséyhd »uhk mséyhd ÃuÂãÂfŸ kht£l ã®thf¤Jl‹ ÏizªJ

f£lik¥òfŸ  éÂfis mik¤J brašgL¤Jth®fŸ

khãy mséyhd Û‹ts nkyh©ikfS¡fhf x£Lbkh¤j Ïy¡FfŸ, bfhŸiffŸ

f£lik¥òfŸ  k‰W« mQFKiwfis mik¡F« mik¥ò
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Report of the Strategic Meeting on Development of Co-management
System in Puducherry

09 January 2017, Puducherry, India

1.0 Strategic Meeting

The Bay of Bengal Programme Inter-Governmental Organisation (BOBP-IGO) in association with
the Department of Fisheries & Fishermen Welfare (DFFW), Puducherry, organized a one-day
Strategic Meeting (SM) on ‘Development of Co-management System’ in Puducherry on January 9,
2017 at Hotel Annamalai International, Puducherry. The broad objective of the SM was to prepare
an agreed work plan detailing the strategy on development of co-management system in Puducherry
for presentation to fisheries stakeholders in the Union Territory (UT) of Puducherry for their
consideration at a meeting to be held later in January/February, 2017. Within this broad objective,
the sub-objectives of the SM were:

The meeting was held exclusively for discussions with the officers of the DFFW. The larger objective
of the SM was to get feedback and consent of the Fisheries Officials on the possible outline of the
proposed co-management system in marine fisheries sector in Puducherry, which could be
subsequently presented to the stakeholders for their consideration. The SM Prospectus, Agenda
and List of Participants are placed in Annexures 1-3.

2.0 Opening Session

The SM began with the lighting of the traditional oil lamp followed by a welcome address by
Mr V Venkatesan, National Consultant, BOBP-IGO. Dr Y S Yadava, Director, BOBP-IGO in his
introductory remarks said that the ‘Fisheries Management for Sustainable Livelihoods Project
(FIMSUL-1)’ was designed in the backdrop of the unprecedented catastrophe brought about by the
December 2004 Asian Tsunami. The disaster exposed the vulnerability of fisher’s livelihoods and
highlighted the need for a long- term policy for sustainable development of fisheries sector in
Tamil Nadu and the UT of Puducherry. A scoping study carried out subsequently by the Food and
Agriculture Organization (FAO) of the United Nations, the World Bank and the United Kingdom’s
Department of International Development (DFID) resulted in the formulation of FIMSUL-1 Project,
with funding support from the World Bank Trust Fund.

The Project was implemented during April 2010 to December 2011 and the primary objective of
the Project was to support the Governments of Tamil Nadu and Puducherry in developing a policy
framework for future management and use of marine fisheries in Tamil Nadu and Puducherry.
Based on consultations with majority of the stakeholders at every stage of implementation,
FIMSUL-1 made detailed recommendations, and some of the key recommendations are as follows:

• Incorporating policies for facilitation and natural evolution of co-management system.

• Establishing a decentralized multi-tier system from grass-root level through external
facilitation.

# Sub-objectives

1 To review the co-management framework as proposed in FIMSUL-1

2 To review the issues in fisheries management in Puducherry in the context of
a co-management framework

3 To share lessons learned from co-management experience in fisheries sector
elsewhere in the world and identifying opportunities and challenges
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Lighting of the Traditional Lamp

Mr A Vincent Rayar delivering the Opening Address

Participants at the Strategic Meeting
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• Moving from ‘open access’ to ‘limited access’ with a preference for existing (historically)
fishing families and fleet/gear regulations.

• Amending Marine Fishing Regulation Act to clarify it as an ‘enabling act’ that gives the
Government power to make rules and regulations as required from time to time.

• Building capacities of the fishing community to enable them to make appropriate choices
about their livelihoods.

• Moving from fisheries management (or development) to fisheries governance, with an
emphasis on sustainability and bringing in necessary changes for such a move.

Besides the above recommendations, one of key outcomes of the Project was the 15 point ‘Vision
Document’, the spirit of which can be seen in the following statement:

 “Fishing community livelihoods are secure and all individuals enjoy a sustained life, free of poverty”.

Dr Yadava mentioned that FIMSUL-1 had also identified the challenges and issues in achieving the
above vision and the present Project (FIMSUL-2) was conceived to implement the recommendations
of FIMSUL-1. Elaborating further, Dr Yadava said that one of the important recommendations of
FIMSUL-1 was ‘to initiate an effective co-management process’, which should draw its strength
from the existing formal and informal arrangements within the users and between the users and
the Government.

Explaining the objective of the SM, Dr Yadava said that a strategy for development of
co-management system in Puducherry will be finalized that would be subsequently presented to
the fisheries stakeholders in Puducherry for their consideration. In this context, he further explained
the three sub-objectives, which would be discussed during the SM. After briefly mentioning the
role of BOBP-IGO in dissemination of the results of FIMSUL-1; preparation of the Detailed Project
Report (DPR) on ‘Improved Capacities and Knowledge Management’ under the FAO-Technical
Cooperation Programme (TCP); and the connections between the Ocean Partnerships for Sustainable
Fisheries and Biodiversity Conservation- Models for Innovation and Reform: Bay of Bengal Project
(OPP) with FIMSUL-2, he made a presentation on the three-stage work plan for implementation of
co-management system in Puducherry, which is as follows:

• One-day strategy meeting involving the entire officials of DFFW and the BOBP-IGO to
arrive at a strategy for development of co-management;

• Two-days stakeholder consultation to present the strategy for their understanding and
agreement; and

• Finalization of the work plan based on the stakeholder consultation.

Concluding his presentation, Dr Yadava also outlined the expected outputs of the SM:

• An agreed strategy for development of co-management in Puducherry;

• Improved understanding of ‘co-management system’; and

• A checklist of requirements in terms of policy, law and human and institutional capacities
to develop co-management in Puducherry.

Dr Yadava’s presentation is placed as Annexure 4.

Mr A Vincent Rayar, Director of Fisheries & Fishermen Welfare, UT of Puducherry delivered the
inaugural address. Welcoming the BOBP-IGO team and officials of the DFFW, he said that officials
from Yanam and Mahe regions of the UT could not attend the SM due to other pressing works.
Mr Rayar briefly explained the action taken by the DFFW with regard to the implementation of
FIMSUL-2. He informed that the DPR for implementation of the various components, including
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Mr V Venkatesan

Dr Y S Yadava

BOBP-IGO Staff making Technical Presentations
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co-management has been prepared and sent to the Government for approval. Anticipating the
approval, necessary initiatives are being taken towards i) setting up a knowledge centre, ii) providing
revolving funds to co-management units, iii) conducting training and awareness programme to the
stakeholders and officials, and iv) planning for study tour to places where co-management is working
well, etc.

In the first technical presentation, Dr E Vivekanandan, National Consultant, OPP made a presentation
on ‘Global Perspectives on Co-management’. After defining co-management, Dr Vivekanandan,
explained the various approaches to co-management, which include non-standardized approaches,
such as co-management for single fishery, gear type, fleet, geographical area or multi-resource,
and multi-stakeholder integrated management. He further elaborated on the types of
co-management as shown below and explained how the role of government decreases when
stakeholders start assuming management responsibilities.

Types of co-management:

• Instructive: Government instructs what should be done.

• Consultative: Government consults with users but the decision-making is by the
government.

• Cooperative: Government and user groups cooperate in decision-making as equal partners.

• Advisory: User groups advise government in the decision-making process and government
approves the decisions.

• Informative: Government delegates the decision-making process to the fisheries user
groups, which will inform government of the results.

To explain the types of management, Dr Vivekanandan cited examples from various countries.
He also explained the advantages of co-management, which include i) adapting to local needs and
aspirations, ii) combining scientific and traditional knowledge, and iii) driven by user groups and
also making them responsible. The following lessons learned in implementation of co-management
in several countries, including India were also explained:

• Co-management varies with resource types and location.

• Success depends on capabilities, aspirations and willingness of user groups to take
responsibilities.

• Unorganized and poor leadership, lack of interest, poorly represented user groups and
low literacy, etc. hinder decision-making. In this situation, government has a greater role.

• Existing laws and policies may need alteration, or new ones created so as to allow for the
structure of co-management.

• Time consuming.

• Availability of funds, data and resources are also contributing factors to successful
co-management.

Annexure 5 contains Dr Vivekanandan’s presentation.

Mr Venkatesan, National Consultant, OPP made the next presentation on ‘Issues in marine fisheries
management in Puducherry’. Recalling the issues identified in FIMSUL-1, he requested the DFFW
to examine them afresh in the current context of introducing co-management in Puducherry.
On the issue of ‘open access’, Mr Venkatesan said that despite being highlighted in FIMSUL-1,
fisheries continue to remain in open access. The sector is also faced with ‘over capacity’ and
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On the lines of FIMSUL-1, and taking into consideration the specific requirements of Puducherry,
Dr Yadava suggested a three tier system of co-management, comprising the following structure:

Dr Yadava’s presentation is placed as Annexure 7.

comparing with the optimum fleet strength suggested by the ‘Working Group for Revalidating the
Potential of Fishery Resources in the Indian EEZ’ (Government of India; August, 2011), the
mechanised fishing fleet in the UT is in excess by over 800 percent. Such overcapacity has also
aggravated competition between the mechanised and traditional fishing fleet in the UT.

“There is weak understanding of fisheries management at all levels and as fisheries is considered
a ‘common pool resource’, this is causing irreparable damage to the sector. Further, subsidies for
construction of new vessels are increasing fishing capacity, leading to overfishing,” cautioned
Mr Venkatesan. “The suggested alternatives such as diversified/resource specific fishing, etc.
to reduce pressure in the inshore area can be of limited use, if access is not controlled.” Before
closing his presentation, Mr Venkatesan emphasized on the need for a legal instrument for regulating
fishing in the Exclusive Economic Zone (EEZ - or beyond Territorial Waters) and the amendments
needed in the provisions of the Puducherry Marine Fishing Regulation Act (PMFRA) so that the
co-management programme gets a proper legal support. Mr Venkatesan’s presentation is placed
as Annexure 6.

The final presentation in the session was made by Dr Yadava on ‘Co-management framework from
FIMSUL-1.’ Dr Yadava said that the modalities/approaches for implementing co-management
in Puducherry will be largely built on the structures laid out in FIMSUL-1. The three approaches
for fisheries management evaluated in FIMSUL-1 included i) eco-system based management,
ii) wealth based fisheries management, and iii) human rights based fisheries management.
Dr Yadava suggested that in an ideal situation, all three would likely converge. FIMSUL-1 had further
suggested that the most important action would be to establish a governance system that would
ensure effective control over the fishing units and to ensure compliance with the management
rules and regulations. FIMSUL-1 had also recommended that i) the process should be organic as
against an official sanction, ii) rules, etc. need to evolve through actual practice, iii) hand-holding,
capacity building and orientation would be required, iv) should be a dynamic process integrating
feed backs, v) commitment would be required even before necessary policies and laws could be
made, and vi) existing formal/informal arrangements (peace committee) should be considered as
building blocks.

While emphasizing the need for a multi-tier system (functional/geographical) for setting up of
co-management, FIMSUL-1 concluded that “geographical area-based fisheries management units
(FMUs) have the biggest scope for addressing multiple factors and the overall system of multiple
FMUs should be woven around a structure that would be essentially around geographical
boundaries.”

Village-level Existing fishermen institutions that informally govern fishing; traditional
structures village organizations for artisanal fishing; boat associations for mechanised

boats, etc. Individual units and fishermen are best managed under this
structure.

District-level Village-level representatives who will set rules and implement them in
structures cooperation with the District Administration.

UT-level Body that will set overall goals, policies and approaches for fisheries
structure  management in the UT.
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Existing • Provisions exist in the PMFRA for regulating mesh size of gill net and trawl
provisions in net; prohibition of fishing by pair trawl and ring seine; strict observation of closed
the Act season; banning of trawling within three nautical miles; and setting up of peace

committee, etc.

Amendments •  At present, there is no fisheries policy in the UT.
required • All existing legal frameworks have to be brought under Fisheries Policy, including

three tier co-management committees.

Roles and • Declaration and maintenance of village-level fleet strength for all categories
responsibilities of of fishing vessels.
co-management • Self-declaration and regulation of mesh size and usage of fishing nets.
committee • Declaration, demarcation and regulation of inshore/off shore fishing areas for

each category.
• Fixation and recommendation of craft-wise diesel quota.
• Regulation on usage of fishing fleet size and engine horse power.
• Voluntary declaration of catch statistics and maintenance of proper records.
• Maintenance of various infrastructure facilities created by the Government.
• Dissemination of potential fishing zone data to fishers.
• Maintenance of cleanliness on shore and in the village and usage of approved solid

waste management practices.
• Identification and recommendation of need-based alternate livelihood practices.
• Establishment of fisheries allied sectors and coastal area based tourism projects

with the approval of village co-management committee.

Coordination • Effective contribution in implementation of various coastal based national security
with other measures in coordination with line departments.
departments • Awareness on endangered species, etc. in co-ordination with village-level

co-management committee for creating awareness regarding endangered species.
• Awareness on use of sea safety equipment in coordination with Coast Guard.
• Collection of samples in pollution prone areas in co-ordination with Puducherry

Pollution Control Committee/Department of Science and Technology.

Post-technical presentations, the participants were divided into three groups and the groups were
assigned the following topics for discussion and making recommendations.

3.0 Results

After discussions, the three groups presented the following recommendations:

3.1 Group-1: Governance with relevance to co-management (Policy and Legal Matters)

Groups                   Topic                              Subjects to be covered

Group-1 Governance with relevance to • Existing provisions in the Act
co-management (policy & legal • Amendments required
matters) • Roles and responsibilities

• Coordination with other Departments

Group-2 Implementation framework • Who will be in the committees
• Issues in setting the committees and implementation
• Existing schemes/management framework

Group-3 Capacity building & • What are the training requirements?
knowledge management • Training to whom? By whom? And how?

• Other tools of capacity building
• Knowledge creation, auditing, using and sharing
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3.2 Group 2: Implementation framework

Who will be in the Committee?

Issues in setting the committees and implementation and existing frameworks

3.3 Group 3: Capacity Building and Knowledge Management

Committee Designation/status/no of members

Village-Level

Village-level fishery officer Member-Secretary (1)
Village panchayat representative Member (1)
Fisher cooperative society representative Member (1)
Traditional craft owner/crew Member (2)
Motorized craft owner/crew Member (2)
Mechanized boat owner/crew Member (2)
Fisherwomen/vendor Member (1)
NGO Member (1)

District-level

Deputy/Assistant Director of Fisheries Member-Secretary (1)
Representative nominated by the VLC Members (Based on the number of VLCs)
NGO Member (1)

UT-Level

Director/Joint Director of Fisheries Member-Secretary (1)
Representatives nominated by DLC Members (Based on the number of DLCs)
NGO Member (1)

Training Requirements • Resource persons; resource material; training and teaching aid;
adequate fund; vehicle; fishing craft & gear on hire.

Training to Whom? • VLFOs; Village-Level Committee.

Training by Whom? • Subject Experts; NGOs; Department Officials, etc.

• Audio visuals; digital tools.
• Workshop and orientation programmes; awareness programme,

exposure visits (in India and abroad), etc.; services of foreign experts.

Knowledge creation • Documentation of age old management practices; best practices in other
states/countries.

• Creation of exclusive web portal; establishment of common service and
fisheries knowledge centre.

Auditing • Analysis of best practices by experts in fisheries and social management.

Other capacity
building tools

Issues • Selection of members- i) level playing platform at village-level and
ii) variance in socio-economic status.

• Political intervention.

Organised framework • Puducherry Marine Fishing Regulation Act, 2008.
• Puducherry Fishing Harbour Management Society.
• Fisheries Monitoring Control and Surveillance.
• Village Level Fisheries Officers; Primary-Cooperative Societies.

• Village Panchayat (informal); Self-Help Group/NGO (Formal).
• Fisher Associations.

Unorganised
framework
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4.0 Discussion on group presentations

During discussions on the group presentations, participants expressed apprehensions on how
co-management programme could be initiated in Puducherry villages alone as fisher villages of
Tamil Nadu and Puducherry are located in close vicinity of each other, and fishers from both Tamil
Nadu and Puducherry fish in almost the same grounds. Concerns were also raised on the likely
political interference in the selection of members/office bearers of the co-management units.

Responding to the issues, Director, BOBP- IGO expressed confidence that Puducherry DFFW could
set up co-management units in the UT without waiting for Tamil Nadu to make a beginning.
At a later stage, when Tamil Nadu also sets up its co-management units, synergies can be built in
implementation of the activities. By taking a lead in setting up of co-management, Puducherry can
set an example for the entire country, and also for the region. As far as political interference is
concerned, once the establishment of co-management structures is enshrined in the law, no external
interference will be able to destabilize the process. The importance of NGOs was also emphasized
as they would be able to cooperate in capacity building and hand-holding.

5.0 Recommendations

In conclusion, the participants wholeheartedly agreed that there is no other viable system except
co-management to achieve sustainable livelihoods in the fisheries sector and adopted the following
recommendations for taking the process to the next level.

• A dedicated training programme for 10-12 DFFW Officials in implementation of the Code
of Conduct for Responsible Fisheries during the closed season (April-May 2017).

• Training course on stakeholder consultation procedures/methodology.
• Meeting with UT-level Project Implementation Unit (PIU).
• Setting up of a core group of officers in the DFFW to lead the process.
• Meeting with stakeholders to take the process further.
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Participants engaged in Group Discussion
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Dr Martin S Kumar, World Bank Consultant (Fisheries) leading a mission to Tamil Nadu and
Puducherry also addressed the SM and appreciated the progress made by Puducherry in setting up
of co-management in the UT. Mr Vincent Rayar, Director, DFFW in his concluding remarks expressed
satisfaction on the outcomes of the SM and assured that his Department will make all efforts to
further the process in the most satisfactory manner.

6.0 Vote of thanks

Mr Rajdeep Mukherjee, Project Coordinator, OPP offered vote of thanks.

***
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 Annexure 1

Strategic Meeting on Development of Co-management
System in Puducherry

09 January 2017, Puducherry, India

Prospectus

1.0 The Strategic Meeting

1.1 The Bay of Bengal Programme Inter-Governmental Organisation (BOBP-IGO) in agreement
with the Department of Fisheries and Fishermen Welfare (DFFW), Government of the Union Territory
(UT) of Puducherry proposes to organize a one-day Strategic Meeting (SM) on ‘Development of
Co-management’ in Puducherry. The meeting will be held on 09 January 2017 in Hotel Annamalai,
Puducherry. The meeting is organized under the GEF/World Bank supported ‘Ocean Partnership
for Sustainable Fisheries: Models for Innovation and Reform – Bay of Bengal Project (OPP-BOB)’
being implemented by the BOBP-IGO.

1.2 The broad objective of the Strategic Meeting is to prepare an agreed work plan detailing
the strategy on development of co-management system in Puducherry for presentation to the
fisheries stakeholders in the UT of Puducherry for their consideration. Within this broad objective,
the sub-objectives of the SM are:

1.3 The SM will be attended by the staff of the DFFW and the BOBP-IGO.

2.0 Background and Scope of Work

2.1 Following the implementation of the Wold Bank funded ‘Fisheries Management for
Sustainable Livelihood (FIMSUL-1) Project’, the Government of Puducherry received a loan from
the World Bank under the ‘Coastal Disaster Risk Reduction Project (CDRRP)’ to implement the
recommendations of FIMSUL-1. The implementation activities are being carried out as a
sub-component of CDRRP (named FIMSUL-2) for which Rs. 7.71 crores have been allocated by the
World Bank. Detailed information on FIMSUL-1 Project and Project Reports can be found in the
FIMSUL website.

2.2 Based on the recommendation of FIMSUL-1 and a subsequent Technical Cooperation Programme
(TCP) of the Food and Agriculture Organization of the United Nations (FAO) to prepare a Detailed Project
Report (DPR) to implement the recommendations of the FIMSUL-1, the DFFW, Government of
Puducherry identified the following components for implementation during FIMSUL-2:

# Sub-objectives

1 Review the co-management framework as proposed in FIMSUL-1

2 Review the issues in fisheries management in Puducherry in the context of a co-management
framework

3 Sharing lessons learned from co-management experience in the fisheries sector elsewhere in
the world and identifying opportunities and challenges
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2.3 The BOBP-IGO played a major role in dissemination of the messages of FIMSUL-1 and was
subsequently involved in the preparation of DPR on ‘Improved Capacities and Knowledge
Management’ under the FAO-TCP. The BOBP-IGO also subsequently received a grant from the World
Bank to implement the OPP-BOB in the Bay of Bengal Region. The objective of the OPP-BOB is to
“catalyze pilot investment into selected transformational public-private partnerships that
mainstream the sustainable management of highly migratory fish stocks spanning areas within
and beyond national jurisdictions.” The Project Appraisal Documents (PADs) of CDRRP and OPP
envision close cooperation between the two projects. Apart from this project-related cooperation,
the BOBP-IGO is also mandated to assist its members to provide need-based support in consultation
with the link Ministry/Department, which in this case is the DFFW.

2.4 In the above context, the BOBP-IGO will provide technical support, knowledge and advisories
as may have deemed necessary by the DFFW and the other stakeholders through DFFW to develop
a marine fisheries co-management framework in Puducherry. The present SM is convened as
a preparatory step to chalk out the roadmap for taking the process further to the fisheries
stakeholders in the UT of Puducherry as also for future collaboration between the two organisations
in respect of improving fisheries management through co-management. The flow of work envisioned
and agreed under this programme is shown below:

3.0 Expected Outputs

3.1 The following outputs are expected from the Meeting:

3.1.1 A report of the SM (electronic copy);

3.1.2 An agreed strategy for development of co-management in Puducherry;

3.1.3 Improved understanding of co-management system; and

3.1.4 A checklist of requirements in terms of policy, law and human capacities to develop
co-management in the UT of Puducherry.

# Sub-components  Rs. (crores)

 1. Implementation of marine fisheries co-management  2.51

 2. Improved capacities and knowledge management  1.45

 3. Fisheries livelihood support  2.50

 4. Management support  1.25

Total  7.71

Involving the entire
DFFW and the
BOBP-IGO to arrive
at a strategy for
developing
co-management

The agreed work-plan
prepared in Step-1
will be presented to a
larger representative
and inclusive set of
stakeholders for their
understanding and
agreement.

Following the
stakeholder
consultation, the work-
plan will be reviewed
and used for chalking
out future activities.
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4.0 Conduct of the Strategic Meeting

4.1 Date & Venue: The SM will be held on 09 January 2017 in Hotel Annamalai
International from 0930-1700 hours. The Hotel is located at No. 479, Kamaraja Salai,
Saram, Puducherry – 605 013.

4.2 Medium: The Meeting will be conducted in English. Tamil Translation will be provided,
if required.

4.3 Participation: It is expected that about 40 personnel together from DFFW and
BOBP-IGO will attend the Meeting.

4.4 Agenda & Time-Table: The Provisional Agenda for the SM is attached.

5.0 Contacts

For further information, please contact:

Mr S Ravi
Deputy Director
Department of Fisheries & Fishermen Welfare
Botanical Gardens Premises
Puducherry – 605 001
Tel: + 91 413 2228761
Mobile: + 91 9445381153
Email: ravisubburam@yahoo.in

Dr Yugraj Singh Yadava
Director
Bay of Bengal Programme
Inter-Governmental Organisation & Project
Manager, OPP-BOB
91, St Mary’s Road, Abhiramapuram
Chennai – 600 018, Tamil Nadu
Tel: +91 44 24936188; Fax: +91 44 24936102
Mobile: +91 9841042235
Email: yugraj.yadava@bobpoigo.org

***
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Time (Hrs)                      Agenda               Person/Venue             Remark

0930 - 1700 Workshop Hotel Annamalai International, Puducherry

O930 - 1045 Session-1: Opening Session

0930 - 1000 Registration

1000 - 1005 Lighting of the Traditional Lamp

1005 - 1010 Welcome BOBP-IGO National Consultant

1010 - 1020 Introduction to the Strategic BOBP-IGO Director, BOBP-IGO
Meeting

1020 -1030 Inaugural Address Government of Puducherry Director of Fisheries

1030 – 1035 Self- Introduction Participants —

1035 - 1115                                                                                 Group Photographs/ Refreshments

1115 - 1300 Session 2: Technical Session

1115 - 1140 Global Perspective on BOBP-IGO National Consultant
Co-management

1140 - 1205 Issues in Fisheries Management BOBP-IGO National Consultant
in Puducherry

1205 - 1230 Co-management Framework BOBP-IGO Director, BOBP-IGO
from FIMSUL-1

1230 - 1300 Discussion on the Presentations — Participants

1300 - 1315 Setting up of Three Groups — BOBP-IGO

1315 - 1415                                                                                                         Lunch

1415 - 1700 Session 3: Group Discussion

1415 -1530 Group Discussions — Participants

1530 -1615 Group Presentations — Groups

1615 -1630 Discussion on Group Presentations — Participants

1630 -1650 Concluding Remarks Government of Government of
Puducherry & BOBP-IGO Puducherry &

BOBP-IGO

1650 - 1700 Vote of Thanks BOBP-IGO Programme Coordinator,
BOBP-IGO

1700 - Refreshments

Strategic Meeting on Development of Co-management
System in Puducherry

09 January 2017, Puducherry, India

Agenda

Annexure 2
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Sl.No Name              Designation & Address                 Contact Details

1. A Vincent Rayar Director of Fisheries Tel: + 91 413 2228761
Department of Fisheries & Fishermen Fax: + 91 413 2226014
Welfare, Government of Puducherry Mobile: + 91 9944808799
Botanical Gardens Premises Email: fish.pon@nic.in
Puducherry – 605 001

2. S Ravi Deputy Director of Fisheries Tel: + 91 413 2228761
Department of Fisheries & Fishermen Mobile: + 91 9445381153
Welfare, Government of Puducherry Email: ravisubburam@yahoo.in
Botanical Gardens Premises
Puducherry – 605 001

3. S Danassegarane Deputy Director of Fisheries Tel/Fax: +91 413 2354699
Department of Fisheries and Fishermen Mobile: + 91 9443630928
Welfare, Government of Puducherry Email:
Fishing Harbour Complex, Thengaithittu danassegarane1961@gmail.com
Puducherry – 605 004

4. V Jayanand Deputy Director of Fisheries Tel: + 91 413 2357708
Department of Fisheries and Fishermen Mobile: + 91 9443905898
Welfare, Government of Puducherry Email: ddmfish.pon@nic.in
Fishing Harbour Complex, Thengaithittu
Puducherry – 605 004

5. J Nadarajan Deputy Director of Fisheries Tel: + 91 413 2228761
Department of Fisheries & Fishermen Fax: + 91 413 2220614
Welfare, Government of Puducherry Mobile: + 91 9486415244
Botanical Gardens Premises Email: nattu1969@gmail.com
Puducherry – 605 001

6. P Meera Saheb Deputy Director of Fisheries Tel: + 91 413 2355708
Department of Fisheries & Fishermen Mobile: + 91 8754244794
Welfare, Government of Puducherry Email:
Fishing Harbour Premises, Thengaithettu meerasaheb.purvala550@
Puducherry – 605 004 gmail.com

7. G Natesa Pillai Deputy Director of Fisheries Tel: + 91 4368 222616
Department of Fisheries & Fishermen Fax: + 91 4368 222630
Welfare, Government of Puducherry Mobile: + 91 9944501370
Beach Road, Karaikal Email: gnatesapillai@gmail.com
Puducherry – 609 602

8. K Deivasigamani Joint Project Director (Fisheries) Tel: + 91 413 2204236
Project Implementation Agency Mobile: + 91 9486636274
Perunthalaivar Educational Complex Email: deiva66@gmail.com
Anna Nagar
Puducherry – 605 005

Annexure 3

Strategic Meeting on Development of Co-management
System in Puducherry

09 January 2017, Puducherry, India

List of Participants
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9. M Shamshaad Assistant Director of Fisheries Tel: + 91 413 2358020
Department of Fisheries & Fishermen Mobile: + 91 9894297434
Welfare, Government of Puducherry
Fishing Harbour Premises, Thengaithettu
Puducherry – 605 004

10. R Kaviyarasan Assistant Director of Fisheries Tel/Fax: + 91 413 2228761
Department of Fisheries & Fishermen Mobile: + 91 9843537752
Welfare, Government of Puducherry Email:
Botanical Gardens Premises kaviyarasan15372@gmail.com
Puducherry – 605 001

11. P Govindasamy Assistant Director of Fisheries Tel: + 91 413 2228761
Department of Fisheries & Fishermen Mobile: + 91 9442067779
Welfare, Government of Puducherry Email: pg_samy70@yahoo.com
Botanical Gardens Premises
Puducherry – 605 001

12. R Soundarapandian Assistant Director of Fisheries Tel: + 91 413 2336538
Department of Fisheries & Fishermen Fax: + 91 413 2220614
Welfare, Government of Puducherry Mobile: + 91 9952460301
Botanical Gardens Premises Email: soundarad@ymail.com
Puducherry – 605 001

13. J Mary Shanthi Assistant Director of Fisheries Tel: + 91 413 2359844
Department of Fisheries Mobile: + 91 9443497178
18, First Main RoadAvvai Nagar
Lawspet
Puducherry – 605 008

14. V Senthil Kumar Inspector of Fisheries Mobile: + 91 9894149439
18, IV Cross Street, Anna Nagar Email:
Puducherry – 605 005 senthilfisheries@gmail.com

15. A Antoniraj Inspector of Fisheries Tel: + 91 413 2204236
Project Implementation Agency Fax: + 91 413 2203080
Perunthalaivar Educational Complex Email: antoniraj1979@gmail.com
Anna Nagar
Puducherry – 605 005

16. K Balaji Sub-Inspector of Fisheries Tel: + 91 4368 222616
Department of Fisheries & Fishermen Fax: + 91 4368 222630
Welfare, Government of Puducherry Mobile: + 91 8870093829
6, Beach Road, Karaikal Email: skbbio@gmail.com
Puducherry – 609 602

17. Simon Leo Sub-Inspector of Fisheries Tel: + 91 413 2228761
Department of Fisheries & Fishermen Mobile: + 91 9894264005
Welfare, Government of Puducherry Email: ddmfish.pon@nic.in
Botanical Gardens Premises
Puducherry – 605 001

18. M Rajashekar Sub-Inspector of Fisheries Tel: + 91 4368 222616
Department of Fisheries & Fishermen Fax: + 91 4368 2226301
Welfare, Government of Puducherry Mobile: + 91 9442421513
6, Beach Road, Karaikal
Puducherry – 609 602

Sl.No Name              Designation & Address                 Contact Details
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19. G Sivapragasam Sub-Inspector of Fisheries Tel: + 91 413 2336538
Department of Fisheries & Fishermen Fax: + 91 413 2220614
Welfare, Government of Puducherry Mobile: + 91 9486367298
Botanical Gardens Premises Email:
Puducherry – 605 001 gsivapragasam@gmail.com

20. C Arumugam Sub-Inspector of Fisheries Tel: + 91 413 2336538
35, Mariamman Koil Street Mobile: + 91 9443043885
Sellaperumal Pet Email: mugambc@gmail.com
Lawspet Post
Puducherry – 605 008

21. D Gurumurthy Sub-Inspector of Fisheries Tel: + 91 413 2228761
Department of Fisheries & Fishermen Fax: + 91 413 2220614
Welfare, Government of Puducherry Mobile: + 91 9894132209
Botanical Gardens Premises Email: pudufish@gmail.com
Puducherry – 605 001

22. K Ainnarappan Sub-Inspector of Fisheries Tel: + 91 413 2355708
147, Villianur Road Mobile: + 91 9677686006
Murugappakkam Email:
Puducherry – 605 005 k_ainnarappan@yahoo.com

23. A Balamurali Sub-Inspector of Fisheries Tel: + 91 4368 222616
Department of Fisheries & Fishermen Mobile: + 91 9443875737
Welfare, Government of Puducherry Email: abalamurali13@gmail.com
No 6, Beach Road, Karaikal
Puducherry – 609 602

24. Martin S Kumar Fisheries Expert Tel: + 61 883414534
32, Henry Street, Ottoway Mobile: + 61 401122121
South Australia Email:

martin.kumar@senet.com.au

25. Y S Yadava Director & Project Manager Tel: + 91 44 24936188
World Bank Ocean Partnership for Fax: + 91 44 24936102
Sustainable Fisheries and Biodiversity Email: yugraj.yadava@bobpigo.org
Conservation – Bay of Bengal Project
Bay of Bengal Programme
Inter-Governmental Organisation
91, St Mary’s Road, Abhiramapuram
Chennai – 600 018, Tamil Nadu

26. E Vivekanandan National Consultant Tel: + 91 44 24936188
World Bank Ocean Partnership for Fax: + 91 44 24936102
Sustainable Fisheries and Biodiversity Email:
Conservation – Bay of Bengal Project e.vivekanandan@hotmail.com
C/o Bay of Bengal Programme
Inter-Governmental Organisation
91, St Mary’s Road, Abhiramapuram
Chennai – 600 018, Tamil Nadu   
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27. V Venkatesan National Consultant Tel: + 91 44 24936188
World Bank Ocean Partnership for Fax: + 91 44 24936102
Sustainable Fisheries and Biodiversity Email: venkat15541@gmail.com
Conservation – Bay of Bengal Project
C/o Bay of Bengal Programme
Inter-Governmental Organisation
91, St Mary’s Road, Abhiramapuram
Chennai – 600 018, Tamil Nadu

28. Rajdeep Mukherjee Project Coordinator Tel: + 91 44 24936188
World Bank Ocean Partnership for Fax: + 91 44 24936102
Sustainable Fisheries and Biodiversity Email: pc@bobabnj.org
Conservation – Bay of Bengal Project
C/o Bay of Bengal Programme
Inter-Governmental Organisation
91, St Mary’s Road, Abhiramapuram
Chennai – 600 018, Tamil Nadu

29. S Jayaraj Publication Officer Tel: + 91 44 24936188
Bay of Bengal Programme Fax: +91 44 24936102
Inter-Governmental Organisation Email: s.jayaraj@bobpigo.org
91, St Mary’s Road, Abhiramapuram
Chennai – 600 018, Tamil Nadu

30. P Umakandan Consultant Tel: + 91 44 24936188
Bay of Bengal Programme Fax: + 91 44 24936102
Inter-Governmental Organisation Email: pumakandan@bobpigo.org
91, St Mary’s Road, Abhiramapuram
Chennai – 600 018, Tamil Nadu
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Introduction to the Strategic Meeting
Y S Yadava

 Annexure 4
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Global Perspectives on Co-management
E Vivekanandan

 Annexure 5
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Issues in Marine Fisheries Management in Puducherry
V Venkatesan

 Annexure 6
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Co-management Framework from FIMSUL-1
Y S Yadava

 Annexure 7
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