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Agricultural scientists across disciplines have always 

realized the potential of using the digital and mobile 

technology for enhancing their ef�ciency, but lack of 

specialized knowledge in programming and access to the 

human resources with adequate expertise have been a 

major lacuna for them. 

I am pleased to note that the firms which were empanelled 

in the first phase have also equally reposed hope in the 

possibilities of this innovative arrangement of co-

development of IT solutions with commercial value, and 

have opted to stay empanelled in the current phase. 

I congratulate the heads and the team of all eight firms 

empanelled with the Academy and look forward to a 

mutually rewarding journey in reimagining research, 

technology, innovation and entrepreneurship through a 

functional public-private partnership. 

Dr. Ch. Srinivasa Rao

NAARM endeavoured to bridge this gap through pioneering 

an innovative arrangement by empanelling established IT 

firms as product engineering firms. The idea conceived and 

implemented in 2018 has given us the confidence to 

strengthen this further and take the benefit of this 

arrangement beyond this Academy to other ICAR institutes 

and Agricultural Universities which are serving the sector. 

Director, 

Digital technologies have been instrumental in pushing the 

horizons of development and growth in the society and 

especially agricultural sector being the most signi�cant one. 

Digital economy caters 22.5% of global GDP and we are well 

aware of ongoing digital India revolution. India is one of the 

frontrunners in the smart mobile usage, with an estimation of 

around 760 million users. This provides enormous scope for 

using the smart mobiles as a platform and medium to 

expand the reach and connectivity among the farming 

community. 

ICAR-NAARM, 
Hyderabad

Foreword
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Empanelment of 
Software Companies: 
The Context 

With the renewed mandate of the Academy to serve as the Think Tank of the Council in 

the field of Agricultural Sector, NAARM envisions to take forward this arrangement by 

networking with other ICAR institutes to address.

eping in tune with the national mission of Digital India, NAARM intends to identify Software/ 

Product Engineering Firms to be empanelled with NAARM for co-development imaginative 

IP-enabled IT platforms, based on mutual assessment of the need, expertise and scalability 

so as to aid in/ fast-tracking the transition.

ICAR-National Academy of Agricultural Research Management (NAARM) was established 

by the Indian Council of Agricultural Research in 1976.  The mandate of the Academy is to 

build capacity in agricultural research, education and extension education systems, and 

provide policy advocacy for the National Agricultural Research and Education System 

(NARES).  The Academy plays a catalysing role to usher planned transformation of the 

NARES in meeting its current challenges.  Apart from research and capacity building, the 

Academy undertakes consultancy studies catering to a wide range of clientele and 

provides policy support in all its core thematic areas.

NAARM has a specific mandate in supporting the Council in research management.  The 

Academy envisions to develop Next-Generation IT Platforms to aid in evidence-based 

research management with independent modules for personnel management, research 

monitoring, Personal History Profile (PHP), etc.  Further, with its vast scientific base, the 

Academy proposes to build a National Platform for Science Governance; Decision Support 

Systems for Sustainable Agriculture, Climate – smart Agriculture, Supply Chain 

Management, etc.  The Academy has developed various copyrighted IT products in this 

regard.

1

Specific Objectives

2. To co-develop IP enabled IT solutions to 

address issues related to agricultural 

research and development based on 

mutual expertise and experience.  

3. To generate revenue from the knowledge 

products of the Academy. 

1. To establish a framework that can propel 

the objectives of ICAR-NAARM through 

collective public-private collaboration, 

which can be scaled to other ICAR 

institutions. 

1
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The software solutions co-developed under this arrangement shall 

enjoy Joint IP and the commercial interests on the same shall accrue to 

either parties within the framework/guidelines of ICAR viz., Professional 

Service Functions Guidelines (http://www.icar.org.in/files/ICAR-

Guidelines-PSF-2014.pdf) and Intellectual Property and Technology 

Management Guidelines of ICAR 

(http://www.icar.org.in/files/reports/other-reports/icar-ipmttcguide.pdf).

The guidelines of ICAR, as operational (Professional Service Functions 

Guidelines and Intellectual Property and Technology Management 

Guidelines) and revised from time to time shall have an overarching 

impact, notwithstanding any of the provisions in the Master Agreement 

signed between the parties.

ICAR Guidelines 

What this empanelment is not / does not 
entitle either parties

Ÿ NAARM shall be the knowledge partner and the empanelment does 

not entitle any payment from NAARM. 

Ÿ This is not a regular software development agreement between a 

developer company and NAARM, where NAARM is a client which 

provides the requirements and pays for the solution developed. 

Ÿ This arrangement is towards joint product development only. 

Ÿ The empaneled firms will not be engaged as vendors to develop 

software services for NAARM. It neither provides any preference to 

the empaneled firms for any independent IT assignment of 

Academy, beyond the scope of this arrangement. 

Empanelment of Product Engineering Firms02

Ÿ Experience in developing software 

application(s)/product(s). 

Key Criteria 

Ÿ Registered in India under the Indian 

Companies Act of 1956.

Ÿ Have local presence to extend proper service 

support in Hyderabad

Ÿ Profile of technical team of the firm (include 

details of only those with more than five years 

of experience) on regular role supported with 

evidence 

Ÿ Submit an EMD of Rs. 50,000 to be 

empanelled. 

Ÿ Empanelment shall be valid for a period of 3 

years.  

Ÿ Quality certification from a recognized agency 

for the firm 

Ÿ Annual turnover of 50 lakhs.

The firms willing to partner with the 

Academy in co-developing IP-enabled 

software products/applications (web-

based/mobile-based) related to the field of 

agriculture and allied fields, within the 

ambit of ICAR's guidelines on the subject 

are identified through a national call for 

expression of interest. 

Scouting the Potential Firms 

ICAR-NAARM had empanelled FOUR such 

firms during 2018 in the first phase, under 

which few prototypes / solutions related to 

evidence-based research governance, training 

management, vulnerability assessment, etc., 

were developed. 

In its second round of this initiative, EIGHT 

firms have been empanelled. 

The Work Flow
Ideation-Concept

Pairing 

Evaluation
Business idea Evaluation against pre-defined 
criteria by EOC Submit to Director, NAARM- for 
approval

Fill the Business Idea Submission Template 
(Exhibit C)

Proposal 

Submit to Director, NAARM through EOC

EOC:Empanelment Operationalization Committee

Faculty-Firm together make the detailed Stateent 
of Work with roles, responcibilities, revenue 
sharing mechanism, etc. Based on 
recommendation of EOC, Director, NAARM shall 
appove.

Child Agreement

Idea could originate from NAARM Faculty orthe 
Empanelled Firm-within broad mandate of the 
academy

Faculty/Firm shall identify partm\ners based on 
mutual assessment of strenghs

2
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NAARM empanels eight IT firms to enable joint development of software solutions for the agricultural sector 

Four firms were empanelled and a launch meeting was held on 27 Oct 2018 wherein the Academy signed 

agreements for Joint Product Development with the empanelled firms. Dr. P. Krishnan, Member Secretary of 

the Empanelment Operationalizing Committee provided an overview of the arrangement, following which each 

of the firms provided a glimpse of their strengths and potential areas of partnership. Dr. Ch. Srinivasa Rao, 

Director, NAARM highlighted the key roles of the Academy and expressed hope that the partnership will 

provide an opportunity for advancing the interests of the Academy, through mutually beneficial collaboration.   

06 September 2021

ICAR-NAARM has taken a pioneering initiative to empanel private firms to co-develop IP-enabled IT solutions 

to address issues related to agricultural research and development based on mutual expertise & experience. 

The initiative is believed to aid in establishing a framework for public-private collaboration, for institutionalizing 

innovation and to generate revenue from the knowledge products of the Academy. 

A view of the Empanelment Launch Workshop 

A view of empaneled firms exchanging agreements with the Academy 

27 October 2018

NAARM empanels IT firms for Co-Development of IT solutions
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NAARM organized a launch meeting on 06 Sep 2021 wherein the Academy signed agreements for Joint 

Product Development with eight empanelled firms viz., M/s. ADEPTO Geo Informatics Private Limited, M/s. 

Centre for Good Governance,  M/s. Neemus Software Solutions Private Limited, M/s. Tecdatum Info Services 

Pvt Ltd, and M/s. Threshold Software Solutions Private Limited, Hyderabad; M/s. NCDEX e-Markets Limited, 

Mumbai; M/s. Nippon Data Systems Limited, Delhi and M/s. Skillmine Technology Consulting Private Limited, 

Bangalore. 

Earlier, Dr. Ch. Srinivasa Rao, Director, NAARM hoped that this arrangement would serve as a platform for the 

scientists from different ICAR institutes to network with NAARM and the empanelled IT firms for jointly 

developing technological solutions in their respective domains. Representatives from many ICAR institutes 

joined the event virtually.

Dr. P. Krishnan, Member Secretary of the Empanelment Operationalizing Committee provided an overview of 

the arrangement, following which each of the firms provided a glimpse of their strengths and potential areas of 

partnership. Dr. G. Venkateshwarlu, Joint Director, NAARM expressed hope that the partnership will provide 

an opportunity for advancing the interests of the Academy, through mutually beneficial partnership. 

Building on the success of the initiative taken in 2018 to empanel private firms to co-develop IP-enabled IT 

solutions, ICAR-NAARM has taken forward this year to widen its scope of services to address issues related to 

agricultural research, education, development, and governance based on mutual expertise and experience. 

06 September 2021

NAARM empanels eight IT firms to enable joint development of software 

solutions for the agricultural sector 

Glimpses from the Empanelment Launch Workshop
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Operationalizing 
the Empanelment3 Stages in Partnership 

Ice Breaking: Knowing each other 

The empanelled firms shall enter into a master 

joint product development agreement as 

memorandum of understanding for the entire 

engagement and child agreement for every 

individual product / project developed with 

NAARM.

Each of the empanelled firms shall make a 

brochure / write-up detailing their skill matrix, 

orientation and experience for product 

development, broad interests, etc., so as to aid in 

their choice for co-development of solutions by 

the faculty member(s) of the Academy. 

NAARM shall provide an overview on the 

strengths, interests and expertise of all its faculty 

member(s) for the benefit of the empanelled firms, 

to aid in understanding each other and to facilitate 

ideation and concept development. 

The arrangement entitles the firms to advance their 

own ideas/concepts related to the 

interests/expertise of the Academy on which both 

parties can work together to co-develop products 

with joint IP. 

The product idea may originate either from the firm 

or from the faculty member(s), wherein both parties 

see mutual advantage in partnering and are 

convinced of the commercial value and overall 

benefit to the sector.

Ideation: Origin of Idea / Concept 

The Faculty Members of NAARM either individually 

or jointly, shall conceptualize an idea, based on their 

cumulative wisdom, experience and expertise, 

within the broad mandate of the Academy, for 

addressing various issues concerning the 

agricultural research, education and development, 

which can be built as an IT solution, with a potential 

financial value. 

Both parties may have an informal channel of communication to identify potential partners for the proposed 
project/product. 

However, in either case, the decision of Director, NAARM shall have the final say on the faculty to be 
associated with a particular project/product proposed by the firm, based on the other institutional assignments 
for the concerned faculty member(s). 

Pairing: Identification of Partners 

Either parties, who originally proposed the concept / idea, shall have the option to review the partner 
(empanelled firm/faculty member, as the case may be), based on written justification and subject to approval 
of the Director, NAARM.

The faculty member(s), who conceptualize(s) the idea, identify the partners for the specific product, from 
among the empanelled firms based on his/their assessment of the strengths of the firm. 

For each of the product / concept, normally there shall be only one empanelled firm. However, if there is a 
need for involving another empanelled firm, the same shall be considered at any stage of the 
proposal/product development, subject to the condition that both parties recognize the need and consent to 
the extent of role revision. 

If an empanelled firm desires to develop an IT Product jointly with NAARM, based on its own concept, the 
concerned firm shall write to Director NAARM, with suggestive list of faculty members as knowledge partners. 

a
b
c
d
e
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Product ideas proposed by the parties shall be evaluated by the 

committee based on the following criteria: alignment with 

NAARM mandate; availability of required human and other 

resources; priority of the problem identified; technical, 

operational and financial feasibility; technical and business 

challenges involved; scalability of the product, etc.  

Director, NAARM shall be the competent authority to make all 

decisions pertaining to relevance of the concept, involvement of 

the faculty members/firms, etc., based on the 

comments/recommendations of the Empanelment 

Operationalizing Committee, who in turn can solicit presentation 

or clarification from either of the parties concerned with the 

concept.

PME Cell of NAARM shall serve as the nodal agency to facilitate 

the entire process and ensure compliance of the laid out 

guidelines of ICAR. 

Evaluation: By Operationalization Committee 

The concerned parties shall submit the Concept Note 

highlighting the title of the idea, problem and opportunity, 

technical details, value proposition, potential clients, resources 

required, financial viability, proposed business model, 

competitive analysis, estimated budget, timelines, the know-

how, relevant experience, expected roles of other parties, etc. to 

the Director, NAARM. 

Product agreement is the child agreement that will come into 

existence before the beginning of every product, duly signed 

between NAARM and the identified empanelled firm. 

The agreement shall state the scope of the product, statement 

of work, work schedule, milestones, deliverables, working 

model, role specificity of each partner company, duration, road 

map of the product, IP terms, resource planning, marketing 

plan, financials, and the revenue sharing modalities. 

Product Agreement (Child Agreement)

All financial related details and spending pertaining to the 

product (including any purchase of new software, licenses, 

subscriptions etc.) if any, shall be detailed out in the agreement.
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Operationalizing 
the Empanelment3 Stages in Partnership 

Ice Breaking: Knowing each other 
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individual product / project developed with 
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Both parties may have an informal channel of communication to identify potential partners for the proposed 
project/product. 

However, in either case, the decision of Director, NAARM shall have the final say on the faculty to be 
associated with a particular project/product proposed by the firm, based on the other institutional assignments 
for the concerned faculty member(s). 

Pairing: Identification of Partners 

Either parties, who originally proposed the concept / idea, shall have the option to review the partner 
(empanelled firm/faculty member, as the case may be), based on written justification and subject to approval 
of the Director, NAARM.

The faculty member(s), who conceptualize(s) the idea, identify the partners for the specific product, from 
among the empanelled firms based on his/their assessment of the strengths of the firm. 

For each of the product / concept, normally there shall be only one empanelled firm. However, if there is a 
need for involving another empanelled firm, the same shall be considered at any stage of the 
proposal/product development, subject to the condition that both parties recognize the need and consent to 
the extent of role revision. 

If an empanelled firm desires to develop an IT Product jointly with NAARM, based on its own concept, the 
concerned firm shall write to Director NAARM, with suggestive list of faculty members as knowledge partners. 

a
b
c
d
e
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• Act as a facilitating body in developing the product and facilitate in its 

institutionalization, in its sphere of influence.  

Roles of Parties in Product Development 

• Provide access to required resources as committed, professional commitment 

and timely communication as required. 

• Bear the agreed expenses as agreed against the respective assigned products.

• Coordinate among the partner companies when multiple parties are involved in 

the development of the product

• NAARM shall take it to relevant platforms in showcasing the developed products 

and try to promote and propagate it, within its extant rules / provisions.  

The broad roles and responsibilities of the partnering companies 

shall be to:

• Use licensed software only

The broad array of roles and responsibilities of the NAARAM shall 

be to: 

• NAARM shall nominate a product representative for every product who shall be 

point of contact for all the product development and related issues.

• Provide /procure guidance, knowledge, content and other materials as required 

and required permissions and access to the resources, software, facility and 

personnel

• Certify the quality of product as fit for use. 

• Develop the assigned product in accordance with the statement of work, 

adhering to the product delivery plan as agreed from time to time.

• Bring in best of their skillset to the table, which includes exploring marketing 

opportunities in their accessible markets. 

• It is left to the discretion of the partnering company to accept or reject a given 

product.

• Appoint one product representative to interact with his/her counterpart in the 

Academy. 

• Constitute a project team to develop a product for a given product agreement.

• Provide support for the product developed that includes bug-fixing, 

customization, enhancement and roll-out, till end-of-life announcement, by 

mutual agreement of both parties.

• The parties shall agree to work together on any product based on mutual 

trust and confidence and mutual independent assessment of the 

strengths and competencies of the other party. 

• Any differences, misunderstandings, disputes, controversies, claims 

arising from or related to the project/product development/developed, 

shall be resolved amicably. 

General Terms 

• NAARM shall withdraw the assignment if the empaneled firm does not 

meet its commitments as per the product-specific agreement or does not 

meet the obligations of the Faculty Node for the specific product. 

• Partnering companies shall maintain the other party’s confidential 

information in confidence according to the signed mutual confidential 

disclosure and non-competitive agreement. 

• Both parties shall mutually grant the exclusive rights to sell under the joint 

intellectual property to commercialize the co-developed products under 

Indian law, as per the mutually agreed terms for revenue sharing, based 

on specific terms, to be negotiated on case-to-case basis. The Decision of 

Director, NAARM shall be final in all such cases. 
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NAARM desires to empanel firms who are willing to partner with the 
Academy in co-developing IP-enabled software products/applications 
(web-based/mobile-based) related to the field of agriculture and allied 
fields, within the ambit of ICAR’s guidelines on the subject. 

The guidelines of ICAR, as operational (Professional Service Functions 
Guidelines and Intellectual Property and Technology Management 
Guidelines) and revised from time to time shall have an overarching 
impact, notwithstanding any of the provisions in the MoU signed 
between the parties.

2. Who can be empaneled?

Any IT firm meeting the eligibility criteria stated in the advertisement and 
willing to comply with the terms stated in the advertisement shall be 
considered for empanelment. Sheer meeting the above criteria, 
however, does not guarantee empanelment. 

3. How many firms will be empaneled?

The software solutions co-developed under this arrangement shall enjoy 
Joint IP and the commercial interests on the same shall accrue to either 
parties within the framework/guidelines of ICAR viz., Professional 
Service Functions Guidelines (http://www.icar.org.in/files/ICAR-
Guidelines-PSF-2014.pdf) and Intellectual Property and Technology 
Management Guidelines of ICAR 
(http://www.icar.org.in/files/reports/other-reports/icar-ipmttcguide.pdf).

1. What is this empanelment all about?

There is no specific boundary on the number of the firms to be 
empaneled. Director, NAARM shall constitute a committee to review the 
applications and evolve such procedures, as considered necessary, 
including calling for a brief presentation, to shortlist and identify the 
firms to be empaneled for the Academy.  

NAARM shall be the knowledge partner and the empanelment does not 
entitle any payment from NAARM. It neither provides any preference to 
the empaneled firms for any independent IT assignment of Academy, 
beyond the scope of this arrangement. 

4. Will NAARM pay to the firms for the products developed? 

4 FAQs on Empanelment Arrangement
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• The products in turn may be commercialized as per the terms 
mutually agreed upon, within the umbrella framework of ICAR 
guidelines on the subject. 

• For the specific assignment, the empaneled firm shall work as a 
partner with the faculty member(s) and not as a vendor. 

• Academy shall develop the guidelines with details on 
operationalizing the arrangement with a draft template for MoU, to 
be signed between the consenting parties on case-to-case basis. 

5. What are the specific advantages for the empaneled 
firms?

• NAARM is the premier agricultural research management 
institute in the country and to serve in the panel of the Academy 
would entitle the empaneled firms to partner with its faculty 
members in developing IT products for addressing various issues 
concerning the agricultural sector. 

• The arrangement entitles the firms to advance their own 
ideas/concepts related to the interests/expertise of the Academy 
to co-develop products with joint IP. 

• The strengths, interests and expertise of the empaneled firms and 
the faculty members shall be mutually shared among the parties, 
to aid in understanding each other and to facilitate ideation and 
concept development. 

• The product idea may originate either from the firm or from the 
faculty member(s), wherein both parties see mutual advantage in 
partnering and are convinced of the commercial value and overall 
benefit to the sector.

• The concept notes of the idea, the team, terms, period, etc. will 
be reviewed and approved by Director, following which the 
parties can work on the same.

6. How will the empanelment be operationalized?

• Empanelment Operationalization Committee / PME Cell of 
NAARM shall serve as the nodal agency to facilitate the entire 
process and ensure compliance of the laid out guidelines of ICAR. 
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ICAR-National Academy of Agricultural Research Management 
Rajendranagar, Hyderabad-500030, Telangana, India
+91-40-24581300/333, Fax: 091-40-24015912
email: director@naarm.org.in,  website: https://naarm.org.in
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